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CITY DOCK
ACTION COMMITTEE

1. Overview: Eileen Fogarty

2. Why We Are Here: Robert Clark, President & CEO Historic Annapolis   
 Foundation

3. Moving Forward: Alderwoman Tierney

4.  AMRP Feasibility Analysis: Eivind Dueland, Project Manager

5. Concepts for City Dock: Bryce Turner, BCT Design Group

6. Revenue Variables: City Manager David Jarrell

7. Gateway to the Bay: Wendy O'Sullivan, Superintendent, NPS Chesapeake  
 Bay Office

8. City Dock Story: Chris Haley

9. Community Engagement: Eileen Fogarty  

AGENDAAGENDA
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CITY DOCK
ACTION COMMITTEE

MAKE NO 
SMALL 
PLANS

3. LAUNCH A NATIONAL 
PROTOTYPE 

1. REINVIGORATE MARYLAND’S 
STATE CAPITAL FOR THE 21ST 
CENTURY

2. CREATE A ‘PROUD PLACE WITH 
PURPOSE’ AT CITY DOCK

RFP SUBMISSION DESIGN, NOT FINAL

REINVESTING IN DOWNTOWN FOR OUR FUTUREREINVESTING IN DOWNTOWN FOR OUR FUTURE
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CITY DOCK
ACTION COMMITTEE

CALL TO ACTION: 
RISK IS IMMINENT
• ANNAPOLIS NO LONGER HAS THE 

LUXURY TO ‘KICK THE CAN DOWN THE 
ROAD’

• TIME FOR ACTION IS NOW!

CITY DOCK
ACTION COMMITTEE
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CITY DOCK
ACTION COMMITTEE
CITY DOCK
ACTION COMMITTEE

DILAPIDATED HILLMAN GARAGE: ROBUST PARKING STRATEGY

1. ACCESS ESSENTIAL TO CITY DOCK’S 
FUTURE

2. SAFE, EFFICIENT NEW GARAGE: 
GREATER CAPACITY

3. AGGRESSIVE PARKING STRATEGY
• APPS: REAL TIME PARKING
• PRIORITY CUSTOMER PARKING

REINVESTING IN DOWNTOWNREINVESTING IN DOWNTOWN
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PROGRESS: PRE-DEVELOPMENT PROGRESS: PRE-DEVELOPMENT 
PHASEPHASE

CITY DOCK
ACTION COMMITTEE

JAN. 2021-PRESENT

PURPOSE  
• FEASIBILITY ANALYSIS
• CONFIRM ASSUMPTIONS

STUDIES UNDERWAY
• SURVEYS/BOUNDARIES
• GEOTECHNICAL STUDIES 
• ARCHEOLOGICAL STUDY
• PARKING REVIEW-CONFIRM ASSUMPTIONS AND 

REVENUE
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PROGRESS: PRE-DEVELOPMENT PROGRESS: PRE-DEVELOPMENT 
PHASEPHASE

CITY DOCK
ACTION COMMITTEE

FULLY ENGAGE CITY DEPTS. 
• PUBLIC WORKS
• TRANSPORTATION
• PLANNING
• CITY ATTORNEY
• FINANCE

ONGOING OUTREACH
•  CITY DOCK ACTION COMMITTEE  DEC. 17, 2020
• DOWNTOWN BUSINESSES    JAN.  15, 2021
• WARD ONE RESIDENTS                       FEB.  18, 2021
• PLANNING COMMISSION/ HPC   FEB.  25, 2021
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2

PDA Process – Recap 
During the PDA phase AMRP will develop both Projects 
• Develop and finalize the technical solutions for the Hillman Garage and City Dock 
• Tailor commercial and financing structure to meet the City’s goals

Activities include:
• Develop design, scope and schedules for Hillman Garage and City Dock
• Develop construction cost for Hillman Garage and City Dock – open book basis 
• Evaluate alternative financing solutions that can bring value to the City
• Produce investment grade parking and revenue study 

PDA Process Overview: 

Feasibility Review Program Definition Project Development Confirm Value for 
Money

Complete Financing
for Hillman Garage

Finalize City Dock 
Development

We are here
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CITY DOCK
ACTION COMMITTEE
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CITY DOCK
ACTION COMMITTEE
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14

CONCEPT DESIGN
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EXISTING GARAGE
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CONCEPT DESIGN
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CITY DOCK
ACTION COMMITTEE DETERMINE PROJECT ECONOMICS AND FINANCING DETERMINE PROJECT ECONOMICS AND FINANCING 

STRATEGYSTRATEGY

DIRECT CORRELATION BETWEEN THE COST OF GARAGE AND 
REVENUE TO THE CITY / CITY DOCK

• VARIABLES IN GARAGE COST
• DESIGN OF GARAGE
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CITY DOCK
ACTION COMMITTEE GATEWAY TO THE BAY

o Burtis House and City Dock as
central launch point

o Partnership Agreement between
NPS and City of Annapolis

o On-water commercial partnerships
with other institutions and
businesses

o New programming opportunities
funded by NPS

o New access opportunities at future
C.R.A.B. facility

o Conservation opportunities through
the DoD REPI Program

o Comprehensive Public Water
Access Plan

Legend

Streetend Park

Other Parkland

Future NPS Visitor Routes

• Burtis House and City Dock as
central launch point

• Partnership Agreement between
NPS and City of Annapolis

• On-water commercial partnerships
with other institutions and 
businesses 

• New programming opportunities
funded by NPS

• New access opportunities at future
C.R.A.B. facility

• Conservation opportunities through
the DoD REPI Program

• Comprehensive Public Water
Access Plan

Institutional Nodes

Burtis House 
Visitor Center

Maritime 
Museum

Maritime 
Museum / 
Ellen Moyer 
Park

GATEWAY TO THE BAY

o Burtis House and City Dock as
central launch point

o Partnership Agreement between
NPS and City of Annapolis

o On-water commercial partnerships
with other institutions and
businesses

o New programming opportunities
funded by NPS

o New access opportunities at future
C.R.A.B. facility

o Conservation opportunities through
the DoD REPI Program

o Comprehensive Public Water
Access Plan

Legend

Streetend Park

Other Parkland

Future NPS Visitor Routes

• Burtis House and City Dock as
central launch point

• Partnership Agreement between
NPS and City of Annapolis

• On-water commercial partnerships
with other institutions and 
businesses 

• New programming opportunities
funded by NPS

• New access opportunities at future
C.R.A.B. facility

• Conservation opportunities through
the DoD REPI Program

• Comprehensive Public Water
Access Plan

Institutional Nodes

Burtis House 
Visitor Center

Maritime 
Museum

Maritime 
Museum / 
Ellen Moyer 
Park

NPS WATERFRONT ACCESS /  ON-WATER ACCESSNPS WATERFRONT ACCESS /  ON-WATER ACCESS
WATER ACCESS OPPORTUNITIES

CREATE A GATEWAY TO THE BAY AT 
CITY DOCK IN PARTNERSHIP WITH 
THE CITY

• BURTIS HOUSE/WHARF AS CENTRAL 
LAUNCH

• ON-WATER COMMERCIAL PARTNERSHIPS 
AND PROGRAMMING CONNECTIONS 
ACROSS MARITIME DISTRICTS AND 
NATIONAL HISTORIC DISTRICT

CREATE NEW OPPORTUNITIES

• NEW PROGRAMS TO CREATE EQUITABLE 
WATER ACCESS, BRINGING OUR MANY 
DIVERSE COMMUNITIES IN TOUCH WITH 
THE BAY

• SUPPORT TO ENHANCE AND EXPAND 
SIGNATURE ANNAPOLIS AND 
CHESAPEAKE EXPERIENCES
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CITY DOCK
ACTION COMMITTEE NEW COMMITTEE:  'EXPERIENCING CITY DOCK'NEW COMMITTEE:  'EXPERIENCING CITY DOCK'

CHRIS HALEY, CO-CHAIRCHRIS HALEY, CO-CHAIR

CREATE A WORLD CLASS PUBLIC 
SPACE THAT CELEBRATES CITY DOCK’S 
DIVERSE AND COMPLEX HISTORY!

• STORIES FROM THE DOCK: VIDEO SERIES

Share the many African-American and Multi-Cultural 
experiences and stories from Colonial times through 
the 1950’s and 1960’s to the present 

Define the direction for the Public Space to weave 
stories and events together to memorialize these 
contributions.

Invite Experts and a diverse array of local 
residents with stories to share about living and 
working at City Dock.
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CITY DOCK
ACTION COMMITTEE MULTI-FACETED OUTREACH ANDMULTI-FACETED OUTREACH AND

COMMUNITY ENGAGEMENTCOMMUNITY ENGAGEMENT

I. WORK SESSION WITH ELECTED OFFICIALS,    
 BOARDS AND COMMUNITY

• Downtown Businesses     Jan. 15, 2021
• WORA Residents      Feb. 18, 2021
• Planning Commission     Feb. 25, 2021
• Historic Preservation Commission  Feb. 25, 2021
• CDAC         March 25, 2021

II. DIRECT COMMUNITY ENGAGEMENT: CDAC NEW   
 COMMITTEES AND FOCUS GROUPS
• Financial, Business, Residential, Maritime, Parking
• Engage Residents and Downtown Business
• Stakeholder Interviews
• New City Dock Multi-Cultural Experiences Committee

III. CHANNELS FOR COMMUNICATION WITH  
 THE COMMUNITY

• City Dock Web Site
• AMRP Interactive Web Site
• Newsletter
• Social Media
• Outdoor Signage
• Technology Solutions (Apps)

IV. PUBLIC AWARENESS/MESSAGING/
BRANDING
• Public Events tied to Project Milestones
• Signage at City Dock and Hillman Garage
• Wayfinding Signage
• Messaging During Construction
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CITY DOCK
ACTION COMMITTEE

THROUGHOUT HILLMAN GARAGE/CITY DOCK PLANNING, 
DESIGN AND DEVELOPMENT PROCESS 

• CDAC, Residents, and Downtown Businesses: meetings, 
focus groups interviews and surveys

• Robust communication plan to notify public, local businesses 
and residents

PRE-DEVELOPMENT PHASE: JAN.2021-DEC. 2021

• Planning and Design of Hillman Garage

• Development of Interim Parking and Mobility Strategy

• Preliminary Design for City Dock

MBE/ DBE/ SBE OUTREACH TO LOCAL SUB-CONTRACTOR AND THE 
MINORITY COMMUNITY REGARDING PROJECT OPPPORTUNITIES.

ONGOING ENGAGEMENT WITH COMMUNITYONGOING ENGAGEMENT WITH COMMUNITY
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CITY DOCK
ACTION COMMITTEE

CITY DOCK DESIGN & DEVELOPMENT PHASE: 
SUMMER 2021-SEPT. 2022

• Design for City Dock

• Comprehensive Parking and Mobility Strategy

CONSTRUCTION PHASE:  JAN. 2022-Feb. 2024

• Coordination and logistics with business and 
residential community surrounding construction

ONGOING ENGAGEMENT WITH DOWNTOWN COMMUNITYONGOING ENGAGEMENT WITH DOWNTOWN COMMUNITY

Via Mobility App
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CITY DOCK
ACTION COMMITTEE
CITY DOCK
ACTION COMMITTEE

THANK YOU FOR GETTING US HERE!THANK YOU FOR GETTING US HERE!

WE WANT TO HEAR YOUR THOUGHTS, IDEAS 
AND DIRECTION!


